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Growth



Boat Building Growth:

Employment in Boat Building is expected to grow between 2016 
and 2026:

• Employment 2016: 156,064
• Employment 2026: 167,582
• Increase: +11,518



Boat Building Growth:

Jobs Predicted to Grow by 2026

• Mechanical Engineers: +21.2%
• Computer numerically controlled machine tool 

programmers, metal and plastic: +16.3% 
• Industrial Engineers: +9.7%
• Painters, Transportation Equipment: +6.6%



Boat Building Growth:
Jobs Predicted to Decline / Remain Flat by 2026

• Textile cutting machine setters, operators, and tenders: -15.8%
• Grinding, lapping, polishing, and buffing machine tool setters, 

operators, and tenders, metal and plastic: -10.3%
• Cutting, punching, and press machine setters, operators, and tenders, 

metal and plastic: -8.7%
• Fiberglass laminators and fabricators: -1.5%
• Computer-controlled machine tool operators, metal and plastic: 0%



Who are we talking about?



Matures
> 74 yo

Baby
Boomers
55 to 73 yo

GenX
40 to 54 yo

Millennials
(GenY)

+/-19 to 39 yo

iGen
Connecteds

Plurals
Gen Z

< +/-18 yo

generations: USA - 2019
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generations:
Demographics

Societal Factors
•Historical Events
•Reaction to Events

+

Parenting Styles+

Generational Characteristics



‣ Friendship with parents
‣ “You’re special and unique and different from 

everyone else.” Mr. Rogers. Dr. Spock.
‣ Helicopter parents
‣ Drone parents
‣ Snowplow parents
‣ Bulldozer parents
‣ Bubble wrap parents

parenting trends:



Next Gen has been told repeatedly:

“Go out and find a good job 
that makes you…”

“…happy.”



Technology’s Impact…





Major depressive episode in past year, Ages 18-25 (%)

Source: US Substance Abuse and Mental Health Services Administration, National Household Survey on Drug Abuse



Feeling sad/hopeless for two weeks, All High School (%)

Source: US Centers for Disease Control and Prevention, High School Youth Risk Behavior Survey



Less than 3 hours a week socializing with friends (%)

Source: Higher Education Research Institute, American Freshman Survey



11+ hours a week social media use (%)

Source: Higher Education Research Institute, American Freshman Survey



Prescription purchases for mental health disorders (rate)

Source: Agency for Healthcare Research and Quality, Medical Expenditure Panel Survey



Workplace issues…

Happiness. Loneliness. 
If you grow up online you know what it is to be 
watched and how it feels to be heard, and how the 
more you are watched and heard, the more you need 
to be. Things don’t feel real until they’re shared or 
valid until you know what other people think about 
them.

“Inside the Mind of a Millennial”, December-January 2019, 
The Economist’s 1843 Magazine



Delayed ability to empathize





lesson:
• Parenting styles + technology = less adversity. Lost along the way are 

some defining struggles of growing up:
–boredom on a summer day
–finding a summer job
–learning to communicate and empathize
–conflict management

• Each of us would agree that the person we are today is a result of the 
struggles that have shaped us.

• Yet so much of parenting today is about removing these same 
struggles from our children’s lives.



Stability & predictability life-
stages arriving later



Age-specific fertility rates, USA (births per 1,000 women) 

Source: CDC, National Center for Health Statistics
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Average Age of Mother at First Birth

Source: US Centers for Disease Control and Prevention, National Center for Health Statistics, "Births: Final Data for 2015"
Table I–1. Mean age of mother, by live-birth order and race and Hispanic origin of mother: United States, 1980–2015
[https://www.cdc.gov/nchs/data/nvsr/nvsr66/nvsr66_01_tables.pdf]

https://www.cdc.gov/nchs/data/nvsr/nvsr66/nvsr66_01_tables.pdf


Marital Status: Ages 18-28

Sources: Pew Research Center, "Millennials: A Portrait of Generation Next. Confident. Connected. Open to Change." (February 2010)
[http://www.pewsocialtrends.org/files/2010/10/millennials-confident-connected-open-to-change.pdf]

http://www.pewsocialtrends.org/files/2010/10/millennials-confident-connected-open-to-change.pdf


Tactics…



Most important factor when making job decision, 2018

Source: Employee Benefits Research Institute
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Feeling overwhelmed by financial situation, 2018

Source: Society of Actuaries 
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Sources of financial stress, 2018

Source: Employee Benefits Research Institute
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Frequency of making benefits changes, 2018

Source: Employee Benefits Research Institute
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Reasons for making benefits changes, 2018

Source: Employee Benefits Research Institute

0 10 20 30 40 50 60

Required because
company changed

insurers

Wanting to add a
new type of
insurance

To increase
benefits/coverage

To save money

%



Show a plan.



Predictable Paths. 
Predictable Timetables.



Immediate future. Your 
involvement.



Manage, motivate, recruit the iGen

Coach Joe Sagula
UNC Volleyball

30 years

1) Focus on the person, their talents, 
your vision for them in your 
program. Specifics. How you’ll 
work with them individually.

2) Positive things that they’re going 
to do. Compliments. Focusing on 
their strengths. Avoid talk about 
their weaknesses.

3) Focus on today; on the now. Short 
term. Hard for them to see beyond 
the short term.

Things you’re having to do differently 
for this generation.



Them and their future. Not 
your story.



Matures & Boomers:

‣ History of organization

‣ Name recognition of organization

‣ Tenure in the marketplace

‣ Historical & Perceived Quality

what seems to matter to them



Gen X & The Millennials

‣ The Individual, the Ego

‣ How things will affect their lives

‣ How things will make them distinct

‣ How you’ll impact their future

‣ How they’re different

what seems to matter to them



Recipe for Recruiting New People

•Use social media to promote the good you do.
•Use social media to show the job training agenda.
•Use social media to show what a career in the business may 
look like.

•Peer testimonials telling their story of how they got into their 
work, what their average day looks like, and the emotional 
rewards of serving their customers.

•“Send us a message, gather some friends, and let’s talk.”











Turnover:

The greatest predictor of turnover is the age of 
the candidate.

• Younger - require lots of time, attention, 
and can be emotionally taxing but cost 
less.

• Older - more expensive but tend to be 
better (old school) team players and 
stick around longer.



MLA



Exercise:

Using distinct info about your workplace, fill out the 
Recruiting portion: 

• Unique benefits for each generation?

• Plans for individual’s development and growth?

• Your plan to be involved in their future? How? When?

• Develop short term goals for them?
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